
November Meeting Notes
Date: November 12, 2025
Time: 6:30pm
Location: Trinity HS Commons

Opening Prayer

Reports

Treasurer: Current balance is $44,026.84
• Concession: about 17,000 made  this  year  thus far
• Expenses are up from last year but due to thoughtful purchases

Questions/Comments/Concerns

Updates

Development Updates:
• Annual Fund= Needs of our School be open to talking to people about it. The 

appeal package will be arriving soon- Heads up! We have $20,000 and need 
$125,000

• Giving Tuesday: December 2
• Religious Item: spiritual library, statues of saints too
• Academic Item: new 6ft tables for when needed for colleges and visits, 

additional chairs (used for speakers, Mass, etc), 

Teacher Appreciation: Teacher lunch on Thursday
• Wish list: most was covered; teachers appreciated the items
• Christmas Fund for the teachers? YES and Boosters will make sure each staff 

member will get at least $75
• Can we consider giving the staff each $100 at the beginning of the school year  to 

use for what they need for their classrooms? It was suggested that we would not 
have a wish list next year and instead we just give $100 (to use for what teachers 
need) and a t-shirt. Can we offer Sonic drink once a while? 

• Consider doing teacher meals by last name instead of by class
• Catholic Schools Week- boosters will purchase meal from Traveling Bowl 



Concessions: appreciative of everyone who is helping and jumping in
• We have been opening on time and able to stay open longer. We are seeing an 

increase in profits due to this. 
• Makes a difference to have people dedicated to special food items to help manage 

the crowds.
• Need to consider a better way to process warm drinks when the temperature is too 

cold.  Is it worth to invest in something for two-three games? How much extra work 
is it for those who are working? Easier to rent what we need? *come back to this 
before next school year* 

• Feel like we are getting a lot of new faces working concessions.
• We need to finish winterizing the outdoor concession stand. 
• Still waiting on quotes for the concession stand windows.
• Discussions about updating meal options such as nuggets and mac & cheese.
• Can we order a nicer cash box for the concession stand? Something more secure?
• Shannon will give instructions for how to stream the games in the concession 

stand so that workers can watch and be aware of when halftime.
• $1200 is going to pay student groups

Football Mania: $4,519 this year versus $4,779 collected last year

Auction: Save the date: April 18, 2026! Sign ups are online!!!! Harry Potter-ish theme

Upcoming  Event: Cash Giveaway- Daily drawings March 1-17, $50 a ticket, only 300
         tickets are sold 

• We will kick off at homecoming

Good Sport Store: still need a coordinator
• Quarter zips were a popular item (40 sold)
• Will do a Christmas Open House, Saturday, December 6 2-4pm
• After Christmas there are limited opportunities for the store to open. Not planning 

to order more items after Christmas.
• Can we plan to sell alumni shirts before winter homecoming? Do a special-order 

email for those? Development Office could buy what we don’t sell to have for gifts.
• Are there concerns about our store competing with the  “team stores”? Not too 

worried because we sell generic TC items while the team stores are specialized to 
their sport.

• There are names of people interested in taking over some responsibilities for next 
year.



Closing Prayer

Sign Ups: all on the website via links, Game Day workers get paid, booster club not unless a 
student group

How promote attendance at events?   Can we organize a bus to transport students or pay for 
student tickets? Choose a fan of the game to promote participation?

• Not so much for regular season, but maybe for post season games
• Information needs to be shared with parents!!
• Do we have enough drivers? Could Boosters cover the cost of the driver to get into 

the game, gas for the vehicle, maybe a meal? Don’t have to chaperone during the 
game. 

• This needs to be done for each team (including cheer and dance!) 

New Bookshelf in lunchroom: rewards/accolades that have been won throughout the year 
from all teams/groups

Kairos Team sets up on Sunday, November 16- could we provide a sandwich meal – YES

3:10pm, Thursday November 20 send off for State with cheer as well- goodies are prepared
• Stucco organizes send off, boosters give goodies, Parents should attend

• Champions Mass for those who  are state champions. Donuts for school and recognization 
at  half time event

• Coaches are required to send Senior Night information to parents!
• Senior Night rules/expectations to parents from school

Boosters host a study night? Boosters support if school organizes
• Snacks, quiet space, provided tutors ( adults, teachers, HS students for volunteer 

time)
• Stucco has done this in the past? Willing to do again?
• Catch up space? Study space for finals?
• Approach Griffith on whether a need could school organize?
• Something besides a Cocoa and Cram

Maintenance Request: All in one cleaning system  $7,134.13
• Has asked the school for this but it keeps getting pushed off
• Could we  do half if school does half?

New Business
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